G?a‘eﬁﬁ?érk Pool

Oct. 10, 2005

Ms. Diane Harndll- Cohen, Commissoner
Department of Parks, Recreation and Cultural Affairs
675 Ponce De Leon Avenue, 8th Floor

Atlanta, Georgia 30308

Re: Friends of Grant Park Pool's 2006 Partner ship Proposal
Dear Commissioner Cohen,

Although the 2005 season has come to a close at the Grant Park Pool, Friends of the
Grant Park Pool (FOGPP) islooking forward to continuing our partnership with the City of
Atlanta' s Bureau of Parks and Recregtion in the months ahead. Our misson remains the same:
working together to make the Grant Park Pool a clean, safe, place that is welcoming to everyone.
FOGPP submits this 2006 Partnership Proposa as abasis for formulating with you and other
Aquatics Department personnel an action plan to achieve further improvements during the
2005/2006 off-season.

FOGPP members bdlieve we have much to be proud of in our first 10 months of
partnership with the City. The measurable impact of FOGPP s activitiesis detailed below, in
Section |. But we dso face the redlity that the Grant Park Pool was not an entirely clean and safe
recreetiona space during the 2005 season because of deficienciesin three areas. operation and
maintenance, staffing, and infrastructure. We offer recommendations for improvementsin each
of these areasin Section 1.

These recommendations come from our own experiences during the 2005 season, both as
patrons and as community members who received feedback from other pool users through
FOGPP s website, www.grantparkpool.org; various Digtrict 1 neighborhood association
meetings, and conversations with patrons and staff at the pool. We offer the recommendations
aong with our continued commitment to provide additiona resources and support for the City in
addressing these cleanliness and safety concerns. Once these basic issues are resolved, FOGPP
intends to build upon the programming initiatives that were indtituted very successfully during
the 2005 swim season.

With that in mind, we offer our own action plan for leveraging funding and support for
the Grant Park Pool from the private sector and other sources, in Section I11. FOGPP believes
that once the Grant Park Pool is clean and safe, we can make it atruly vibrant recreational space
that isamode for our city and beyond!
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Section |: FOGPP' S 2005 Action, Innovation, and I mpact
Before and during the 2005 season, FOGPP:

Working with City Council member, negotiated an earlier “sart clock” to ensure orttime
pool opening.

Negotiated additiona staff alocations and additiona (non-scheduled, but necessary)
maintenance for the fadility.

With City Council member, hosted an opening day party. Although it was raining, more
than 60 people attended.

Facilitated aworkday by hundreds of Hands On Atlanta and community volunteers, who
painted the entire outside of the facility (including the pool deck) and completed two
beautiful murads

Hosted the first annua Midsummer Party, attended by over 250 people.

Solicited and received $25,000 in cash, in-kind, and matching contributions from
individua and business donations, the City, and Hands On Atlanta for paint and supplies,
sx heavy-duty tables and umbrellas, concessions supplies(including a refrigerator and
freezer), additional signage for the pool, promotiond meterids, and the FOGPP website.
Received a donation of more than 250 bathing suits. Many were given to pool patrons
who did not have gppropriate swim éttire; the others were sold. Revenues will be used to
purchase suits to give away in 2006.

Sold concessons from 12-4 p.m. every day.

Launched Grant Park Renegades swim team.

Enrolled 60+ children in Learn to Swim and/or Parent-Tot classes.

Gave 2,800 hours of volunteer time.

Reached out to thousands of South Atlanta residents through our website, neighborhood
lig-serves, and weekly newdetter.
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Section I1. Recommendationsto Achieve Basic Safety Standardsin 2006

1. Operations and M aintenance:

Cordon off half the sinks, toilets and showersin men’s and women’s
bathhouses. Observational bases: Maintenance of these large areas is unnecessary,
and istoo much upkeep for the staff to manage. Patrons can be well served with half
the facilities open, particularly if those are properly maintained.

Hireajanitorial serviceto clean and sanitize bathhouses twice weekly.
Maintenance of these areas requires too much upkeep for the aff to manage, and
the taff isnot trained to do it. Toilets are regularly clogged with feces, socks, and
toilet paper; showers are |eft running nonstop; sinks leak, and are clogged on adaily
basis.

Repair leaky faucets and showersin bathhouses. See above.

Dedicate a vacuum and two skimmerswith polesto remain at Grant Park Pool
during the 2006 season. The pool was not routindy vacuumed and skimmed
because the gaff did not have access to a vacuum and skimmers, often for weeks a
atime

Complete deck painting /repaint northeast corner wher e chipping has
occurred. The parts of the decking that were painted by FOGPP and Hands On
Atlantain June weathered the summer well. The entire deck area can be made
equaly safe by completing this project.

Trim trees hanging over both pools. The water and decks are littered with leaves
on adally basis from the overhanging trees. Cutting back the limbs would diminate
this debris.

2. Staffing

I nstitute management training for Aquatics personnel in management
positions. Observational bases. (1) On one occasion, five guards were a the Site,
including a co-manager. Four guards, including the co-manager, were outsde the
gate in acar ligening to musc; only one wasin the char. This guard smply

watched as four teenage boys grabbed a girl from the pool deck, picked her up, and
threw her into the pool — she was fully clothed and protesting; (2) A smadl boy cut
hisfinger a the pool. When he asked for a bandage, pool manager referred patron to
the firg-aid kit in guard room (did not go get one himsdlf). Firg-aid kit was
completely empty; (3) Despite regular discussions between FOGPP members and
pool managers, pools were never routingly skimmed or vacuumed, bathrooms never
routinely cleaned, pool decks and surrounding areas rarely swept, patrons never
asked to shower before entering pool, patrons routinely allowed to wear socks or
Street clothesin pool.
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Staff facility with fewer lifeguards but pay higher wages, so well-trained guards
can berecruited and retained. Observational bases. (1) Guards observed talking
on cdl phones while in the chair; (2) In the latter hdf of the season, there was only
one guard on duty in achair a the main pool, though several guards were on the
premises. It is unsafe for one guard to cover the entire length of apool of this Sze;

(3) A amdl girl who had been in the pool came to the guard room looking for a
bandage. She had awound so significant that it had been stitched, and one of the
dtitches had come out. She was bleeding profusdy. Only then did the guard tell her
she couldn't get in the pool; (4) When locks to the Berne Street gate were changed,
guards drove across the park's grass to get to the parking lot beside the pooal; (5)
Guards were seen playing basebal using table umbrellas as bats. All these

umbrellas are now broken.

Ensure staff and management accountability through regular supervison from
upper-level management within the Aquatics and/or Recr eation Departments.
Suggestions for improving staff performance: (1) Inditute monetary/in-kind
incentives program to motivate staff to fulfill job requirements; (2) Training of
managers and gaff should indlude Ste vidts to well-run pools, both public and

private; (3) In conjunction with FOGPP, host a Meet-and-Greet party for managers
and gaff members with local community to help set expectations from the

beginning of the swim season.

3. Infragtructure

Re-plagter and paint walls of both pools beforefilling in 2006. Observational
bases: Even on those occasions when the pool water was clean, i.e., before parties,
the water appeared dirty due to large stains on the walls and bottoms of both pools.
Moreover, on some wals of the main pool, plagter is chipping. This deterioration
will worsen if not addressed now.

Repair leaking roofsin the pump house and bathhouse. Because the pump
house roof lesks, the pump shorts out and stops working amost every timeit rains.
Because the bathhouse roof leaks, mildew grows on the celling and walls and water
pools on the floor, making it unsafe and unsanitary.

Purchase and ingtall new pump and strainer basket. Because of outdated pump,
chlorinator, etc., the pool chemica balance often gets beyond the reach of the staff
(water turns green) and must be closed. Thisis a particular issue in the kiddie pool.

Fix or replace chlorinator in the kiddie pool. The kiddie pool was operationa

during less than haf of the days of the 2005 season because the water did not meet
sanitary standards. This appearsto be a historical trend.
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Section 111: FOGPP’s 2006 Action Plan to Support the Grant Park Pool

Given a commitment from the city that the Grant Park Pool will be maintained throughout
the swim season as a safe, clean recreationa space, FOGPP iswilling to:

1. Raise money for “extras’ or to offset expenses (for example, do amatch as we did
with the tables) for agreed-upon items such as deck chairs, Srainers, janitoria services, or a
pool vacuum.

2. Work to secure a large donation of swimsuits, which could possibly be distributed
through pools city-wide.

3. Support guards and staff with recognition programs, a pre-opening party, and
workdays.

4. Support gaff in implementing programs such as swim lessons, a swim team, water
aerobics classes, parties.

5. Further beautify the pool space by completing deck painting, doing paint touch-ups,
ingaling planters, and replacing the fence around the animd area.

6. Raise money to support these efforts by pursuing funding from the following sources:
Sponsorships from businesses with a sgnificant interest in our neighborhood
(Beazer Homes, Glenwood Green, Target, Lowe's, etc)

Dine-outs at area restaurants. In addition to raisng money, these events build
community, and are agreat way for locd restaurants to support the pool (and get
postive publicity).

Concession sales. In addition to raisng money for pool improvements and
providing avauable service to poal patrals, this program could provide a stipend
for two college or high school students to offset school expenses.

Individuas. We plan to conduct a“ Friends’ fund-raising campaign that encourages
individua and family participation in the pool. One benefit will be an invitation to
one private pool party each year.

Foundations and other entities. We plan to pursue grant money to pay for specific
items such as swimsuits, swim team expenses, and partnership programs with area
nonprofits (such as East Atlanta Kids Club), aswell asfor aesthetic improvements.
FOGPP has identified potentia federd funding sources for programs designed to
prevent and combat obesity. With the support of the Aquatics Department, FOGPP
IS prepared to pursue these grants, ether in conjunction with the department or
independently, to bring more comprehensive programming to the pool.
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Welook forward to meeting with you and your staff members soon to discuss this
Partnership Proposal in greeter detail. FOGPP' s hope is that we can come to agreement on
ashared vison for the pool, and an action plan for making thet vison aredity for the 2006
summer Swim sesson.

Sincerdy,

Friends of Grant Park Poal

CC: Ceasar Mitchdl, City Council member, Post 1 At Large
Carla Smith, City Council member, Didrict 1
Curtis Winston, Director of Aquatics

GPNA
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Friends of Grant Park Pool is a subcommittee of GPNA.
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